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Key Insights from Qualitative Research

▪ Understand ecosystem relationships → The Market-Sided Extended CANVAS highlights direct 
customers, intermediaries, & end customers, emphasizing stakeholder value creation.

▪ Assess sustainability holistically → The Sustainable Value Added (SUVA) integrates financial, 
environmental, & social dimensions, systematically assessing corporate sustainability strategies.

▪ Guide business model innovation (BMI) → The Six-Phase Process Model extends approaches 
with lifecycle analysis, competitor analysis, & roadmapping, supporting incumbents’ BMI.

▪ Identify essential capabilities → The Value-Added Conceptual Framework integrates dynamic 
capabilities (DCs) into data-driven BMI, guiding incumbents to define, identify, and deploy DCs.

▪ Uncover capability interactions → The DC-Based Process Model conceptualizes how data-
driven technologies drive sustainable BMI, revealing capability interactions.
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Market-Sided Extended
CANVAS
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Basic Concept of SUVA
SUVA contains KPIs, 
categories, subcategories, and 
indicators and can be 
weighted

Indicators can be “the higher 
the better” or “the lower the 
better”

100*  for "the higher, the better" indicator

100*  for "the lower, the better" indicator
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Process Model for Iterative BMI of Incumbents
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Mapping DCs for Value Creation Across BMI Phases
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Mapping DCs for Value Creation Across BMI Phases
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Mapping DCs for Value Creation Across BMI Phases
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DC-Based Process Model for Data-Driven Sustainable BMI

Sustainable Sensing Sustainable Seizing Sustainable Transforming

Data-Driven Sensing Data-Driven Seizing Data-Driven Transforming

Initiation

Define vision for BMI;

map current BM

Ideation

Identify customer needs;

develop new BM ideas

Integration

Integrate parts of new BMs;

experiment with selected BMs

Implementation

Plan & execute BM launch;

adjust & review BMs

Data-Driven Sustainable Business Model Innovation

Data integration
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Traditional Business Model (Data-Driven) Sustainable BM
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Reduced inventory costs

Addressing resource shortages

Better knowledge management

Process optimization

Cost reduction in the supply chain

Enhanced information management

Better insights & decision-making

Diversified products & services

Venture viability

Improved liquidity

Initiation

Define vision for BMI;

map current BM

Ideation

Identify customer needs;

develop new BM ideas

Integration

Integrate parts of new BMs;

experiment with selected BMs

Implementation

Plan & execute BM launch;

adjust & review BMs
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